Business | Security

CCTV images must be good
enough to enable positive
identification of suspects |

-y

her it comes to securily risk, a bakery retaileris not in the
WSame category as a jeweller’s and that ts soniething to be

thankful for. An armed robbery where rubies and diamonds
are the rewards is a more attractive proposition to criminals than
bread rollsand doughnuts, wifh criminals needing to be pretty hun-
gry to go to those lengths.

‘Yel any business thatl handles cash is at risk of falling vietim to
crime, as are the staff who work on-site. So business owners in the
bakery sector should notbe nonchalant, Retail bakers, like any other
shop. from hair salons (o takeaways; are vulnerahle torbreak-ins, theft
and [rom'personal attack and these are all reasons for having seeurity
solutions in place.

Crime prevention

Canvey Island-based chain Grou(’s The Bakers. for example. was
targeled three vears ago by burglars, who hil one shop twice in a
month-and-a-half. It consequently takes security seriously, Giles
Grout, director of the company. savs.he takes a formal approach for
his 12 shops. "A few years ago we took the decigion that. every tisue
we did a shop refit, we would put roller shutters on the ont and, in
some shops: we have cameras at the back ” Each storg has reinforced
Noor safes and there are floodlights at the back of some stores. *We
always conlinue to review.” says Grout.

Victoria Bakery in Barnet, Herdordshire, with two shops that have
used CCTV and alatms for at least 10 years, has expérienced
attempted break-ins and occasional shoplifting. 1{ has also been tar-
geted with fake £20 notes, bul it uses an ultra-vielet (o check all notes
regardless of denomination. Owner James freeman regards securily
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as “highly important”, but does not review it annually. Freeman says:
“If anything happens. we do sometlting abour it and pyevent it hap-
pening again.”

Victoria Bakery has anti<climb products on the walls and bars on
the windows. the business has rules about how cash is handied and
banked and il tries to ensure its online shop uses PayPal for payment,
so that its own bank details cannot he accessed from -the site,
Staff who come ip o bake at 4am enter al the back of the shep. so
they are not visible from the street. “When there is an intident we
look at it, how it got as far as it did and what we can do about it,”
says Freeman.

The statistics speak (or themselves: the total cost of retail came in
the UK, for the 12 months ending June this year, came in at £4.6bs.
according 16 the Global Retail Theft Barometer 2010 from the Centre
for Reta)l Research, in Newark, Nottinghamshire, Staff thefl
accounted for 35% and shoplifting 40.6%:

The report notes thatl police often give a Jow priority Lo crimes
against retailers and not much happens to most people caught steal-
ing from shops. This is why Tom Mulhall, director of security
programmes at Loughborough School of Bu-s_ingss and Economics,
says a formal audic oy risk assessment is so iraportant. Aparl (rom
risk prevention, formal documentary evidence that such an assess-
ment has taken place and is periodically reviewed carries great
weight if ever a case cornes 1o courl. After all. employers have alegal
dutly under the Management of Health and Safety at Work Regulations
1899 to assess the risks to emplovees and make arrangements for
their health and safety by effective planning, organisation, conirol,
monitoring and review.
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Security tips

@ Keep:as litle cash as possiblein the shop
@ Do not count cash: wnhm view:

® Keep tills away from doors

@ Mové excess cash to "'safe pTace

hoshle bcdy ianguage. nervou‘sness or t’ne
smell of aleohol

@ Aveidactions:that. may tngger
violence, such as standing too close to
people; pomtmg, touching, turning your
back; swearing: or making sudden
‘movements

® Keep your distance from threatenmg
‘behaviour. Get behind the counter and
“don'f get involved:in an argument

® Be aware of suspicious.behaviour,

out-of-character shoppers-or customers
dls’tracimg staff

® Establish procedures for recording:
crime incidents, stich-as when to.call-the:
police. f howito handle cash-and how touse
secunty eqUIpmeﬂt

@ Freventfraud by routinely: z;hee:kmg
credit and debit cards in line with guidance
from card issuers '

® Check bank notes for forgery

@ Use mirrors to'reduce blind spots: and
make it easy to:se¢ into your shop from
the street -

® Avoid loné working

@ Take'care'When you recruil —get-

character: referenees

..Lumu the number of staff who have keys.

‘to yoursiore

_Source Suffolk Constabulary, Dumfries
‘and Gaﬂoway Cons!abufary

Key legislation

@ The Health and Safety at Work et
Act 1874 — 4 legal duty to ensure health;

i ___afety and welfare at work of: employees
1® The: Maniqement of Health and
-Safety at Work Regulations 1999 —
Covers risk-assessment

@ Safety Representativesand Safely

| Committees Regulations 1977 (a) and

The Health and Safety (Consultation

“with: Employees) Regulaiions 1996.(b)

~on mfom)mg employees and consu!tmg
with them. in.good; {imé& on health and.
safety matters
@ Section 24 of the Pohce and Criminal'
Emdence ‘Act 1984 — covers ditizén's
arrest

® Section 3 (1) of the Criminal Law Act
1967 — about the force that can be used
in makmg acitizen's arresl

® Fargery and Counterfeiting Act 1981
~ how to deal with counterfeit currency.

James Freeman, Victoria Bakery:

“There is no excuse not to do an
audit or risk assessment. The best
way to do it is work from the oulside
wn: what location are you in, is therve
CCTV on the high street”

Tom Mualhall, Loughhorough School of
Business and Economics

Mulhal) says a formal audit is “vital and fundamental”, because
“without one you do not know what your Josses are and which of the
securily precautions you have in place ar¢ effective. Yet he notes that
whil¢ big chains. such as Greggs, will have formal procedures ‘in
place and their own security advisers, sinaller shops and chains ate
more likely to have nothing in place. “Their idea of a risk assessment
is a bit of CCTV. At the end of the day, it comes down (o finance.”

Keeping staff alert

Mulhal} says il is not just about identifving whege you need CCTV,
not forgething it must be monitored and the images must be. good
enough o enable positive identification of suspects, butensuring the
staff are appropriately (rained. too. “This includes how to behave
in-store - for example. how o be more observant and vigilant.”

An assessment might determine that there are vulnerable hidden
areas of the shop or il stafffrequenty have to turn their backs to the
frontofthe counter, the need for jabrors might be identified so.they
can see what is going on behind them, he says.

The §ill. if visible to passing traffic, could be vulnerable o a smash-
and-grah. “There is no excuse not to do an audit or risk assessment
and couple it with the health and safety audit.” says Mulhall,

He adds that it should be reviewed every six months t6 a year,
because the threats to a business change, “The best way to do il is
work from the outside in. What lecation are you in? ls the shop
isolated? Is CCTV on the high stree1? Is it a vibrant site? What is
the outside footfall liké? What is the local crime rate? Are there
police on' the street? At the end of the day, you are trying fo
defend space.” on]

'H anything happens, we do
something about it’ |

Security measures can include |
bars across windows and doors |
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